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The National Coalition for 
Arts Preparedness & 
Emergency Response 
(NCAPER) is a voluntary task 
force of national, regional, 
state and local arts 
organizations, public agencies, 
and foundations formed in 
2006, in response to the 
significant losses and 
devastation suffered by artists 
and creative economies in the 
wake of Hurricanes Katrina & 
Rita which revealed 
tremendous gaps in 
emergency response for the 
arts sector.
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What is NCAPER – and why did it come about

Post-Crisis Response and Recovery
Advocacy for Federal and State Policies
State/Local Activation Teams
Readiness Planning and Networking
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These are the member organizations of NCAPER:

And then in the 1980s groups like CERF+, founded by craft artists to help craft artists, began working to help artists and arts organizations. And their focus was on education, information and financial aid after disasters because the government did not help artists in their professional capacity or arts organizations (other than through loans and/or in limited ways if they own their facilities).  Through a series of communities responding ad hoc in San Francisco to the 1989 Loma Prieta quake; Hurricane Andrew in Florida, NYFA , ART/NY, American Composers Forum and NYC Arts Coalition in NY after 9/11 and more, the idea of creating financial aid systems to provide grants to artists and/or arts organizations grew, and many times they also provided advocacy and information

Finally in 2006, many of these groups came together to create the National Coalition for Arts’ Preparedness and Emergency Response (NCAPER), a voluntary, multidisciplinary national network/task force with a mission of building and maintaining a nationwide safety net to help artists and arts organizations and artist businesses before, during and after disasters.

And in 2017, the Performing Arts Readiness project came to life, bringing together folks from both the cultural heritage field and the arts sector to work to more broadly help performing arts organizations be better prepared.  And of course, you are a beneficiary of that through this webinar and likely others you may have taken, as well as some grants you may be able to qualify for.  This was through the great vision and generosity of the Andrew W. Mellon foundation.

.




NCAPER recognizes twin 
realities:

• The lack of emergency 
preparedness within 
creative communities, and 
the lack of support after a 
disaster, make our sector 
particularly vulnerable

• The arts are critical assets 
for communities in crisis, 
as well as in planning and 
mitigation
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PARTNERS AND RESOURCES 
FOR PROMOTING READINESS, RESPONSE, AND RECOVERY IN THE ARTS
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cerfplus.org

ncaper.org

performingartsreadiness.org

tinyurl.com/mtn84atf

culturalrescue.si.edu/who-we-
are/hentf

NHRpublichelpline@culturalheritage.org
NHR Hotline: 202.661.8068

Planning 
Tools & 

Resources

Advocacy & 
Networking Training, 

Resources 
& Funding
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Development of emergency management by the cultural heritage sector of FEMA during the response to Katrina exposed some weaknesses in how the cultural community was set up to deal with disasters;
This also led to a resurgence of emergency management thinking across the country and national arts funders really stepped in to support artists and arts organizations that were not part of FEMA’s definition of cultural heritage sector.
One of those major funders was the Andrew W. Mellon Foundation which has supported ArtsReady, NCAPER, CERF+ and now the Performing Arts Readiness Project to inform, train and fund and advocate for the entire arts sector to plan and prepare for emergencies and disasters. These disparate efforts are now working together to reduce overlap and find synergies (NCAPER, ArtsReady, CERF+, PAR)




What is Readiness? -  Being in a posture to be 
resilient and prepared for whatever crisis, emergency 
or disaster may arise. 

A Readiness Plan is a combination of documents, 
processes, and training that formulates what your 
organization, leadership and staff will do should the 
unexpected occur. It’s an organizational muscle that you 
train and strengthen over time… and it’s never done!

7

Presenter Notes
Presentation Notes
Mollie – gives the definitions and the focus of our lecture



Effectiveness of 
“All-Hazards” Planning Approach

Rather than trying to anticipate all possible crises, 
no matter the cause, you determine your backup 
plans, policies and procedures for all critical 
business functions. Then you review the lessons 
learned and update your planning and 
training protocols.  Planning is a never-ending 
process!
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Having come to the emergency planning arena late in my career, I have looked back at the crises and disasters that I encountered throughout the years and realized that through “on the job” experience as an arts leader, I have learned lessons along the way that I could have predicted and prepared for prior to their occurring.

Planning is cheaper, less stressful and less expensive than learning on the job.



All-Hazards 
Readiness 
Plan 
Components

Introduction

Evacuation and Shutdown 
Plans

Communications plan

Emergency and response 
procedures

Backup plans for key people

Resource lists

Insurance information &
expenditure authorization
Artistic asset and business 
data protection
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Disaster planning is a process of gathering information, analyzing processes, and developing a plan of action. It is a working document that should be regularly tested and revised.  Here are some of the most common components of a comprehensive emergency plan.  

Introduction - includes the purpose, author, organization, a schedule for updates, and the date revised

Evacuation plans for staff, performers, and audience
�Communications Plan includes Staff contact information, and Other emergency contacts

Emergency Procedures:  Specific procedures for responding to a variety of emergencies including  fire, bomb threat, power outage, medical, or weather . This includes Instructions for building evacuation and assembly as well as how to get the institution back up and running
�Facility plans - what is where (e.g., shut-off valves, and circuit breakers)  Include floor plans, maintenance schedules, description of major systems including fire detection and  
 suppressions, security . Make sure they include any remodeling , cubes,  or temporary walls. Mark hazardous materials storage (cleaning supplies, paint) The goal is to reduce surprises.

Resource Lists Outside Emergency Personnel (this includes Police, Fire, Utilities, Hospitals); Outside sources for  Assistance (vendors, consultants) electricians, elevator company, Carpet cleaners, glass replacement, major recovery vendors
�Insurance Information and Expenditure Authorization

Response Procedures: Team Function and responsibilities, Supplies List, How To” salvage specific types of materials



Objectives of 
an All-Hazards 
Readiness Plan

• Identify and protect staff, artists, 
audience members, priority 
assets and vital records 

• Reduce the risk of disaster 

• Improve capability to resume 
operations after a disaster

• Increase ability to recover from 
damage to or loss of assets
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Mollie – so, what we have been leading up to is understanding why ALL-HAZARDS planning is important for you to know.
What are the goals of an up-to-date all hazards emergency/disaster plan?           

How will it aid you?�
1. Identifying and protecting your organization’s assets, priority materials, and vital records—this is going to be different for every institution.  A useful exercise might be to ask your staff if they could save one thing, what would it be? Getting the answers from various departments and positions should provide you a better picture of the organization.
2.  Reducing the risk of disaster: As we just learned, prevention is the cheapest and most effective disaster response.
Ensuring your capability to resume operations after a disaster—Having a well-conceived plans within the larger planning structure should help you get up and running faster
Increasing your ability to recover damaged or lost assets.  This is especially important for any unique or rare materials, such as an orchestra’s library of music, theatrical posters, costumes, sets, or props

We have talked about the objectives –think of using these as a mission for a planning committee or as part of a job description of the staff member tasked with emergency preparedness.




Response Calls & Rapid Impact Assessment Surveys
NCAPER Response Calls/Zooms are a tool for those affected to connect, share their status and 
needs, and talk with NCAPER representatives who have been through similar situations and can 
identify resources and recommend actions. We collect data from artists and arts organizations for 
referral, advocacy, and longitudinal tracking.

Crisis Analysis & Mitigation (CAM) Coaches Program
With initial support from The Andrew W. Mellon Foundation, and a substantial grant from the 
Emily Hall Tremaine Foundation, NCAPER developed the CAM Coaching Program for Arts 
Responders to be a nationwide network of arts responders trained by AIR Collaborative.  Currently 
there are 20 certified coaches representing 16 states, District of Columbia and Puerto Rico; a cadre 
of 30 will be trained by the end of this year, six of them within SAAs or RAOs.

State/Local Activation Teams* (SLAT) – in development
As more and more emergency disaster networks involving the arts sector are created, NCAPER 
builds local and state capacity-building strategies to provide a spectrum of on-the-ground arts 
emergency management services.
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In the immediate days and weeks after a disaster, communications and IT are often cut off or limited; artists and cultural workers may be displaced, and arts leaders may be scrambling to figure out how to help their constituents and colleagues. Essential Guidelines for Arts Responders Organizing in the Aftermath of Disaster How to Help and Support Your Local Artists, Arts-related Small Businesses, and Arts Organizations A Primer for State and Local Arts Councils, Arts Service Organizations, Community Foundations, and Other Non-Profit Groups 

Response Calls are generally held at the same time and day, either weekly or biweekly. They are guided by those affected and are open to anyone who wishes to participate. They often begin with a small group that expands over time, and NCAPER hosts them as long as the community needs us to. Following Hurricane Harvey in Houston, calls lasted for less than two months; following Hurricanes Irma and Maria in Puerto Rico, calls lasted for well over a year.

CAM
to coach distressed communities in developing or expanding mitigation efforts using the arts and creativity. Rather than waiting for another disaster to occur, NCAPER’s CAM network coaches will be able to work with affected communities as part of the mitigation process to be better prepared for the next disaster. 



Advocacy and Policy
NCAPER and partners worked for almost two decades to drive FEMA reforms for artists/self-
employed individuals. NCAPER provides guidance to funders in best emergency funding 
practices, and partners with PAR to teach arts emergency management in 15 graduate and 
undergraduate arts admin programs.

Tools and Publications
An Arts Field Guide to Federal Disaster Relief
The Cultural Placekeeping Handbook
Essential Guidelines for Arts Responders Organizing in the Aftermath of Disaster 
Arts Organizations at a Crossroads Toolkit: Managing Transitions and Preserving Assets
Preparedness Tips for Performing and Literary Artists

Pilot Projects  

Clearinghouse  

Presenter Notes
Presentation Notes
JAN
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Response Calls are generally held at the same time and day, either weekly or biweekly. They are guided by those affected and are open to anyone who wishes to participate. They often begin with a small group that expands over time, and NCAPER hosts them as long as the community needs us to. Following Hurricane Harvey in Houston, calls lasted for less than two months; following Hurricanes Irma and Maria in Puerto Rico, calls lasted for well over a year.

CAM
to coach distressed communities in developing or expanding mitigation efforts using the arts and creativity. Rather than waiting for another disaster to occur, NCAPER’s CAM network coaches will be able to work with affected communities as part of the mitigation process to be better prepared for the next disaster. 
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